PBS New Workspace

SUCCESS

The new PBS workspace has positively affected the work patterns and behaviors of
many Associates as well as overall effectiveness of the PBS organization.

+ Overall satisfaction with the new workspace

« Individual and group productivity has improved

« High satisfaction with spaces to hold spontaneous meetings

+ The youngest workers (30 and under) are most positive about the workplace
+ High job satisfaction in the new space

* Increase in sense of pride

« Physical churn costs have diminished to $0

« Tenant satisfaction exceeded the PBS target mark

« Exceedingly high World Class Workplace score

B Greener Pastures




Workplace 2020

Maintaining a World-Class Work Environment

Workplace 2020 Guidelines




Workspace Guidelines - Acot
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 Open landscape design requires special
considerations:

Keep sounds levels to a minimum in the open workspace

Speaker conference phone calls should take place in team or
conference rooms

Quiet rooms or team rooms are available for necessary
personal conversations

Avoid conversing across two or more workstations

Coming Soon! Sound Matters: Spring 2011
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SF Sustainable Facilities Tool

Building sustainable practices one decision at a time
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GSA Sustainable Facil

» A public-facing online tool to Your online guide for sustainable decision
support decision-making making for your workplace projects
regarding sustainable building
principles, materials, and
systems in acquiring
sustainable work
environments.

» Target User Community:
~ Facility Managers
— Realty Specialists

- Project Managers from
Governmental Agencies

Private Sector Developers

Greener Pastures




~ Key Features:

« Valuable resources for sustainable
building principles and concepts

« 3-D interactive walkthrough of

B office interiors & material

o g S tiaons

- ' + Sustainable metrics, essential
regulations & guidelines, and case
studies

+ Take-away checklist for tracking
sustainable design

« Intuitive and easy-to-navigate
user interface
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3-D Interactive Walkthrough of
Office Interiors

Greener Pastures
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Comparison feature provides

benefits and considerations for
each option selected

Key Benefits:
— Empowers decision-making for

sustainable goals & objectives
to meet the Guiding Principles

Promotes the use of energy
efficient, sustainable design
and environmentally
preferable materials in
renovations, alterations & leases

Enhances skill sets to assess
green leases & architect/design
team deliverables

Supports green practices
throughout the life of a facility

Greener Pastures
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Materals & Resources
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Creating Your OWN Sustainablée)

Tips for Living & Working in Sustainable Buildingss

« Consider Organization first, space second

* Use an integrated design process

* Involve all stakeholders

« Use workplace as strategic tool

« Consider non-space options

* Pursue LEED CI Gold or better

« Plan for change

* Educate the Workforce and equip them to play their part
» Commission

« Evaluate
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Greener Pastures: Continue the'Con
s

Questions & Comments

Michael Bloom
Office of Federal High-Performance Green Buildings

U.S General Services Administration

michael.bloom@agsa.qgov




